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Purpose and Use of Reserve

General Fund -

A working balance and contingency, current recommended

£

£

£

2023/24
£

£

£

£

£

£

£

£

) o 2,945,866 (296,445) 2,649,421 (356,461) 2,292,960 (9,298) 2,283,662 0 2,283,662 0 2,283,662
General Reserve balance is £2.1 million.
Earmarked Reserves:
To be used for the support of local businesses and to mitigate
Business Rates impact of final claims and appeals in relation to business rates 4,256,294 (594,997) 3,661,297 (1,278,268) 2,383,029 (18,000) 2,365,029 (18,000) 2,347,029 (18,000) 2,329,029
retention scheme.
To support the ongoing coast protection maintenance
Coast Protection programme ands carry forward funding between financial 299,889 166,400 466,288 0 466,288 0 466,288 0 466,288 0 466,288
years.
To support projects that communities identify where they will
Communities make a difference to the economic and social wellbeing of the 569,776 (163,226) 406,550 (275,000) 131,550 0 131,550 0 131,550 0 131,550
area.
. To help achieve the outputs from the Corporate Plan and
Delivery Plan Delivery Plan 4,326,421  (1,202,392) 3,124,029 (1,250,911) 1,873,118 (424,860) 1,448,258 (10,000) 1,438,258 (10,000) 1,428,258
Economic Earmarked from previous underspends within Economic
Development and previous underspenas withl ' 197,621 34,800 232,421 (44,800) 187,621 (10,000) 177,621 (10,000) 167,621 0 167,621
) Development and Regeneration Budgets.
Regeneration
. Established to meet costs associated with district council
Election Reserve ) ) . 103,000 83,015 186,015 (133,015) 53,000 50,000 103,000 50,000 153,000 50,000 203,000
elections, to smooth the impact between financial years.
Enforcement Works o 20ished to meet costs associated with district council 90,125 (29,635) 60,490 0 60,490 0 60,490 0 60,490 0 60,490
enforcement works including buildings at risk .
Environmental Earmarkmg of previous undgr.s.pelnds and additional income to 311,193 183283 494,476 (32,372) 462,104 0 462,104 0 462,104 0 462,104
Health meet Environmental Health initiatives.
Eg\égro\?gnem To fund expenditure relating to the Council's Green Agenda. 150,000 0 150,000 0 150,000 0 150,000 0 150,000 0 150,000
Grants ;‘;"jé‘:f Grants received and due o timing issues notusedin - 357 65 262,700 2,620,356 0 2,620,356 0 2,620,356 0 2,620,356 0 2,620,356
Previously earmarked for stock condition survey and housing
Housing needs assessment. Also now contains the balance of the 2,107,358 166,678 2,274,036 (493,689) 1,780,347 (189,179) 1,591,168 (52,897) 1,538,271 (54,046) 1,484,225
Housing Community Grant funding received in 2016/17.
Land Charges To mitigate the impact of potential income reductions. 339,152 0 339,152 0 339,152 0 339,152 0 339,152 0 339,152
Legal One off unding for Compulsory Purchase Order (CPO) work 124323  (30,871) 93,452  (31,745) 61,707  (31,745) 29,962 0 29,962 0 29,962

and East Law Surplus.
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Qutturn Updated Budgeted Budgeted Budgeted
Purpose and Use of Reserve Balance Movement Balance Budget Balance Movement Balance Movement Balance Movement Balance
01/04/22 2022/23 01/04/23 Movement 01/04/24 2024/25 01/04/25 2025/26 01/04/26 2026/27 01/04/27
2023/24
£ £ £ £ £ £ £ £
Major Repairs To prqvide provison fF)r the repair and maintenance of the 329,207 258,772 587,979 0 587,979 0 587,979 0 587,979 0 587,979
Reserve councils asset portfolio.
Net Zero Initiatives  to support the Councils Net Zero programme 0 500,000 500,000 0 500,000 0 500,000 0 500,000 0 500,000
New Homes Bonus  Established for supporting communities with future growth and 222543 0 222543 (178,000) 44,543 0 44,543 0 44,543 (18,000) 26,543

(NHB) development and Plan review*

To provide funding for organisation development to create

Organisational capacity within the organisation, including the provision and 173,097 (17,873) 155,224 (42,742) 112,482 (7,860) 104,622 0 104,622 0 104,622

Development support for apprenticeships and internships.
Pathfinder To help Coastal Communities adapt to coastal changes. 89,566 0 89,566 0 89,566 0 89,566 0 89,566 0 89,566
. Additional Planning income earmarked for Planning initiatives
Planning . ) . 217,926 198,965 416,891 (178,965) 237,926 50,000 287,926 50,000 337,926 50,000 387,926
including Plan Review.
To fund one-off redundancy and pension strain costs and invest
Restructuring & to save initiatives. Transfers from this reserve will be allocated
Invest to Save against business cases as they are approved. Timing of the 898,995 (234,987) 664,008 0 664,008 0 664,008 0 664,008 0 664,008
Proposals use of this reserve will depend on when business cases are
approved.
Treasury To smooth impacts on the Revenue account of movement in 500,000 0 500,000 0 500,000 0 500,000 0 500,000 0 500,000

fair value changes of the Councils holdings in Pooled Funds

Total Reserves 23,021,019  (775,163) 22,245856 (4,896,963) 17,348,893  (644,471) 16,704,422 (44,426) 16,659,996 (46) 16,659,950




